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Are you managing a team that   
 

• Is under pressure to del iver?                                                              
• Is struggling to solve problems?                                                          
• Needs to be more effect ive?                                                               
• Could be more eff ic ient?                                                                     
• Is sometimes dysfunctional?                                                               
• Would benefi t  from a better understanding of other team members?        

 
If you tick      yes to any of these we could have the answer for you and your team  
 
Facilitators Ian Banister (Sandlea Associates) & Pamela Rawlins (PRA Consulting) have 
come together to develop an exciting new solution.   
 
It’s an innovative f ive day teambuilding programme aimed at ‘teams’ who go offsite 
to work on a unique philanthropic project. We give them the task of designing and 
building a ‘garden’ in the community.  The programme allows individuals to reflect 
on themselves and how they function in a team and equips them with the skills to transfer 
this learning back into the workplace.  
 
Everyone wins.   
 

• You, their manager, has the benefit of a stronger team that can drive 
           performance, improve efficiency and improve the bottom line.                       

• The team benefit by getting to know each others strengths and  
           weaknesses, building relationships and working more effectively together.    

• Individual’s benefit by growing and developing themselves.                            
• The Community wins by having a project completed.                                     

 
Payback on the investment in this training is less than one year with access to funding 
possibilities, to reduce the costs! 
 
I ts fun, challenging and for a good cause!  
 
If this programme could help you “Grow Your Team” contact Pam or Ian to find out more.  
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A litt le more about the facil i tators: 

Pamela Rawlins ‒ PRA Consult ing                                 
 
Pam has been involved in Management Development for most of her career and has 
extensive experience of working with teams. Whilst working as European HR Director at 
Hewlett Packard she experienced, first hand, the challenges of creating a remote team. 
More latterly she has managed a major change programme for Marks & Spencer Logistics 
working with its supply chain providers to form ‘One Team’, collaborating across 
competitive boundaries.  She is a talented facilitator and specialises in using psychometric 
tools such as MBTi and Insight colours focussing on improving behaviour in the workplace.  
 
She also runs a successful Garden Design business and has undertaken many projects 
for clients focussing on the differing and individual brief for each garden.  This programme 
has allowed her to combine her passion for Garden Design and Team Development.  
 
Pam will co-lead the programme but also provides much of the technical guidance on the 
garden design side of the project including plant selection and materials.  

Ian Banister ‒ Sandlea Associates                                                
 
Originally a Quantity Surveyor, Ian became a Contracts Manager and then an Operations 
Director. This SME grew to become a FTSE 100 operator. In this role Ian’s had time to 
develop his fascination for leadership and people development. He realised, more than 
ever, that business success is about the people who work in it.  
 
In the final years before establishing Sandlea Associates Ian worked for an Executive 
Training Company, developing and leading bespoke programmes in business strategy, 
sales targeting and marketing as well as one-to-one coaching and consultancy for 
directors and senior managers.  
 
Ian now works extensively with individuals and teams, driving business improvement 
through the very heart of an organisation and through its differing functions. 
 
Ian will co-lead the programme and provide guidance on team development and coaching 
as well as using his Quantity Surveying and Contract  Manager skills to advise the 
participants on their project.  


